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Internal audit in the commercial organisations of the Republic of Kazakhstan:
its concept and role, problems and solutions

Abstract

Object: To define the concept of internal audit in the commercial organisations in Kazakhstan, specify the
problems, and find solutions to these problems.

Methods: System analysis (analytical and synthetic methods) and information structuring.

Results: The conceptual essence is systematized based on the scientific approaches of the internal audit under-
standing. Moreover, the cause-and-effect factors of the internal audit functioning are determined. In this study, the
problems regarding the development of internal audit are studied and ways of solving these problems are proposed.

Conclusions: A clear systematization of scientific approaches to the concept of internal audit, identification of
the causes of problems with the running internal audit in the commercial organisations in Kazakhstan will ensure the
progressive development of internal audit.

Keywords: internal audit, commercial organisations, cause-effect factors, internal audit development, tradi-
tional and modern approach, COSO, ERM.

Introduction

In countries with developed market economies, almost all large companies have an internal audit that
regularly checks certain areas of the production and economic activities of these companies. Internal audit
tightly connects to internal control. The main task of the internal control system is to ensure the safety of
the property of companies, the completeness, and reliability of the information on business transactions
carried out, and use forms and methods of control that contribute to improving the efficiency of production
and economic activities.

According to international standards, an internal audit should assist the organization in maintaining
an efficient internal control system, assessing its effectiveness, contributing to its continuous improve-
ment. The issues of increasing the effectiveness of the internal audit in companies in the last decade have
become particularly relevant. The effectiveness of an internal audit depends on the efficiency of the com-
pany’s operations, as well as the company’s investment attractiveness in the market. Since the internal au-
dit is a multipurpose profession it is hard to determine its actual role and functions.

The enlightenment of the essence of internal audit is possible only through determining its role within
the goals, tasks and functions; understanding the internal audit in the business sector of the economy of the
Republic of Kazakhstan and worldwide. The interpretation of the internal audit role changed throughout
the development of corporate governance, as well as under the influence of economics. The lack of a uni-
fied approach to the definition of its role leads to different interpretations of its subject.

Nowadays, an internal audit is also an effective corporate governance tool. It protects the economic
interests of companies and contributes to the achievement of their strategic goals. Properly organized in-
ternal audit contributes to the safety and efficient use of companies’ resources. It determines the degree of
confidence of the financial statement users and helps to improve the profitability of the company. In addi-
tion, it can help to strengthen the position of the company in the market. All these factors determine the
increased interest of the owners, top management, regulatory bodies, and other users of financial state-
ments to the internal audit departments of commercial organizations.
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The research questions: If the Kazakhstani commercial organizations use the full set of internal audit
functions, what is the current role of internal audit department and if internal audit has any problems in its
organization and how this problem can be solved?

Literature review

The audit was created based on accounting function, but later it was transformed into management-
oriented competency. Currently, internal audit is an independent field of corporate governance that plays
an important role in managing the policies of companies and countries. Compared to other professions, the
profession of the internal auditor is a recent one. The first professional organization of internal auditors,
The Institute of Internal Auditors (IIA), was set up in 1941. The unified international professional certifi-
cation Certified Internal Auditor, which confirms the qualifications of an internal auditor, was established
in 1974 (Kryshkin, 2017).

National institutions of internal auditors have been established and operate in almost 120 countries
around the world. Kazakhstan is among these countries; in 2017, the IIA was established. Kazakhstani col-
leagues are also supported by the Russian IIA. The Russian IIA establishes its own professional magazine
and actively participates in the formation of internal audit in the Russian Federation.

The IIA of Kazakhstan works passively, but it is the worldwide recognized public organization in
Kazakhstan. It has access to the methodological materials of the International IIA, its members work in the
internal audit services of organizations of various forms of ownership. The creation of the IIA in Kazakh-
stan is highly relevant during the period of development of the internal audit system in the Republic of
Kazakhstan (RK) under the International Professional Standards for Internal Auditing.

The role of internal audit is increasing significantly and it started the transformation into a discrete
part of discipline aims to cooperate and help management to stimulate realization of companies’ goals and
objectives (Roussy, 2013). Internal auditors give guidance through recommendations (Chambers, 2014),
and in that way maintaining support for the management of the company (Roussy, 2013).

The substance of internal audit cannot be disclosed only through its functions. Internal audit is a mul-
tifaceted tool in the hands of the company’s management and its shareholders. It can help to control via
such functions as management, monitoring, advising, consulting and even prevising. Thus, we can note
that internal auditor executes many functions and, at the same time, it is also a key component of risk
management (Spira & Page, 2003; Arena et al., 2010; De Zwaan et al., 2011) that helps companies to ful-
fill its corporate goals (Spira & Page, 2003; Gramling et al., 2004).

Corresponding to its current standing, internal auditing has a separate way of its historical develop-
ment in distinction to financial and management accounting or external audit. The historical path was the
following, before the 1940s, the main idea of internal auditing was to check the correctness of the business
transactions and documents. In the 1940s, the development of economy sped up the emergence of modern
internal auditing with a focus on the evaluation of the companies’ systems (McNamee & McNamee, 1995)
that insensibly replaced the emphasis on activities as a management approach.

Internal auditing can be suggested as a mechanism that helps management and the management board
to decrease the risk not only by determining the areas that require management attention and its interven-
tion but also by furnishing recommendations on proper management actions. Internal auditors can grant
their services in a broad range; whereas external auditors focus mainly on the financial side of companies’
activities. For instance, the main cause of internal auditing with the economy, efficiency, and effectiveness
(Al-Twaijry et al., 2003) — the 3Es — is tightly interlinked with the concept of risk management and how
risks are managed through the technologies.

This notion demonstrates that internal auditing supports and helps management by detecting potential
distractions that may prevent companies from reaching their goals. In line with the framework of compa-
nies’ policies that serve as control environment, internal auditing ensures the company in mitigating risks
within its business operations. Internal audit reports also add trustworthiness to self-generated information.

Methods

The key research methods were the methods of system analysis and structuring information. Systems
analysis methods include analytical and synthetic research methods. Based on the analysis of terminology
and essence of internal audit, a synthetic method was applied, which made it possible to develop a refined
author’s definition of internal audit. Based on the structuring information method, theoretical aspects were
developed regarding the cause-and-effect factors of the problems of internal audit development.
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Results

The term of internal audit shows two approaches: traditional (controlling) and modern (consulting).
The first approach demonstrates only one side of the system — the controlling function. The second ap-
proach is more advanced and it adds management function and consulting character. There is a need for a
unified approach to determining the essence of internal audit, which in turn directly influences the for-
mation of conceptual and theoretical foundations of the terminology of internal control and its descriptive
elements, like effectiveness, efficiency, and even the structure. Consideration of various ways to the inter-
pretation of internal control can show a more complete picture.

Several authors look at the internal audit only from the managerial accounting side, for example,
M.Kh. Abenova notes that internal control is connected with the work of cost accounting (Abenova, 2017).
The main idea behind this approach is the designing managerial decision based on the results of account-
ing information.

A.B. Plisova also stands by this approach for determining role of internal audit. Such management
decision is needed for the continuous stable development of any commercial organization (Plisova, 2017).
Internal control is called managerial because the results of its inspections are indirectly used for organiza-
tion management.

The second approach is a modern one. It is based on the definition of the internal audit answering the
main questions, issues, purposes, and functions of the corporate environment. This type of approach is de-
scribed in most international journals. The main point is that the internal audit function is not limited to
the control functions. It also includes evaluation, appraisal, consulting, and adding value to the company.

The role of internal auditing can be examined in the context of enterprise risk management (ERM),
which is a central concept in the corporate governance of today’s companies (Gordon et al., 2009) and de-
fines the role of internal auditing as a risk-management tool. Committee of Sponsoring Organizations of
the Treadway Commission (COSO) defines ERM as a process, influenced by companies’ management,
personnel who can affect the direction in which the company will be developed, can manage the risk, ac-
cept the possible risk and decrease the risk that cannot be obtained.

Internal controls, with which internal auditing is tightly related, are considered a response to risk
(Lenz & Hahn, 2015) and as part of the ERM. Thus, internal auditing can be treated as a technology em-
bedded in the whole system of ERM. The greater size and complexness of companies have made ERM a
key issue in governing organizations (Beasley et al., 2005), which in turn has revived the role of internal
auditing. COSO describes internal auditing as a risk-management technology in business activities by giv-
ing assurance on companies’ systems, processes, transactions, and business activities. The ERM frame-
work emphasizes the importance of risk management in corporate governance and the role of mechanisms,
such as internal auditing in this process.

The role of internal auditors is changing from the traditional audit approach to a more productive and
proactive value-added approach where internal auditors are setting up partnerships with management.
Now, the evidence of more internal auditors changing their practices has begun to come up and examples
are visible.

Analysis of approaches to the definition of internal audit allowed us to model the concept of this term
(Figure 1).

The enactment of the Sarbanes—Oxley Act, after the financial reporting scandals, confirmed the signifi-
cance of internal auditing (Carey et al., 2006). As an example, according to this Act, companies listed on the
New York Stock Exchange are required to have internal audit departments that facilitate managing the risk
management to audit committees by ascertaining that effective internal controls are in place. Therefore, in-
ternal auditing is contemplated as a cornerstone of corporate governance.

We assume that internal audit interconnects with internal control of the company and, at the same time,
important part of the external audit (if there is any). Internal audit helps company to assess and improve the
effectiveness of its internal control system, which includes risk management, accounting, financial, and cor-
porate governance processes. According to the COSO, internal control is a process carried out by an organi-
zation’s highest body, its policymakers, its top-level management, and all other employees.
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Internal audit

Traditional approach J L Modern approach
Functions D —
> Control
—> Inspect <
> Verify <
Evaluate <
Risk management (ERM) |«

Improve

Contribute

Consult/Advisory

Add value

Figure 1. The concept of approaches to the definition of internal audit

Note — Compiled by the authors

From the side of external audit, internal audit is assessed as part of internal control, created within the
company, increases assurance in control environment, monitoring activities of auditing company. Figure 2
illustrates the place of internal audit in the organization’s internal control system.

External audit

Figure 2. Place of internal audit in the internal control system

Note — Compiled by the author

Institutions and companies rely on internal audit as one of the main functions of the consulting activity
that adds value to the institutions and companies (Hazaea et al., 2020). The internal audit functions play a
fundamental and important role in promoting and improving good governance (Christopher, 2019).

Due to high involvement in the company’s operations, internal auditors can contribute to building a
competitive and effective internal control structure that will improve the decision-making process. This val-
ue-added process shows the proactive approach to delivering services by internal auditors. The service pro-
vided by internal audit is far beyond financial control assessment and can be treated as achievement and ful-
filment of business goals.
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Everyday business needs to change and accommodate itself to new changes, e.g., introducing online
commerce or running/saving a business during epidemic situations as COVID-19. Internal audit functions
and roles are also changing due to these circumstances and provide assurance service, not just performing
substantive procedures for companies.

In present days, the work of auditors has widened from the traditional job of detecting fraud to carrying
out many tasks, such as

— risk assessment;

— investigating organizational culture;

— performance evaluation;

— ensuring the implementation of general regulations and procedures for securing financial data through

the use of modern approaches (Deloitte, 2018).

Following these procedures and the updates that have occurred, IA’s use has become one of the most
well-known mechanisms used in controlling financial statements. Despite this significant expansion in the
audit functions, the internal audit faces significant criticism because of the failure to perform the function as
defined by the IIA. IIA defines internal audit as “an independent, objective assurance and consulting activity
designed to add value and improve a companies’ operations”. It further specifies that internal audit “helps a
company to accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control, and governance processes” (The Institute of internal auditors,
2004) to promote the public interest. As a result of the failure that occurred to some companies, as Enron’s
internal audit is facing risks represented in its incapability to perform required job and cannot achieve the IIA
goal of internal audit functions to add value to companies.

Internal audit has its own cause-and-effect factors, which, in our opinion, should be divided into two ar-
eas:

— Operational (daily) problems of internal audit based on the main activity of the organization;

— Striving to meet the needs of organizations and different types of stakeholders (public).

Figure 3 represents the cause-and-effect factors of internal audit.

Internal audit
v

Cause-efflect factors
|

A4 A\ 4
Solving problems Meeting the needs

» . .
”1  Organisations

> Public needs

\4

the completeness of
information on busi-
ness transactions

Potential economic benefits

Development of the economic sys-
tem

increase the degree of
confidence of the fi-
nancial statement users

The economic growth

Improve the efficiency of produc-
tion and economic activities the 3Es: economy, effi-
ciency, effectiveness

\ 4

Y

> Increasing profitability

Figure 3. Causal factors of internal audit development

Note — Compiled by the authors
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Along with solving the operational problems of internal audit, it also involves solving the problems of
meeting the basic economic needs of the public. This leads to the development of the economic system, eco-
nomic growth, and increased improvement of the efficiency of production and economic activities through
the development of small and medium-sized businesses and increasing their profitability.

Currently, an internal audit represents an independent service department in the company which is used
for verification and evaluation of the results of the business activities in the interests of its stakeholders. In-
ternal audit is widespread worldwide in medium and large-size organizations, most companies with a com-
plex management structure. The presence of an internal audit service increases the confidence of external
auditors and other stakeholders in the companies’ reporting.

Studying and analysing the main scientific approaches to understanding the essence of internal audit,
we can conclude that internal audit is an integral element of multinational companies and medium-sized or-
ganizations that care about the achievements of their strategic goals and objectives in an efficient way. There
is still a kind of reserve and potential for production opportunities, economic growth, innovation and com-
petitiveness of the country’s economy if more organisations will introduce internal audit function with their
organisational structure. Internal audit can be implemented through variable organisational forms and struc-
tures and is focused both on meeting public needs and on solving problems of particular organisations.

Discussions

Today’s companies, especially Kazakhstan companies, pay attention more to risk management, govern-
ance, and control processes. Being no longer a part or continuation of the accounting profession or a branch
of information technology, nowadays, internal auditing has become a thrilling and interdisciplinary profes-
sion. Internal auditors should perform various works such as risk management and consulting services. Re-
viewing the internal controls and business processes, they should have a deep understanding of business, not
just monitor compliance with the legislation, governing the financial and economic activities, accounting,
preparing for financial statements or just delivering the objective information to all interested parties.

Expert knowledge in accounting and information systems is unnecessary for the internal audit work; the
main is the understanding of business processes and their risk. A value-added approach is possible when the
internal auditors are flexible in their assignments and when the management is ready to accept these new
roles.

Today, all internal auditors need to have logical and critical thinking, possess business-related skills, re-
search ability and flexibility. Additionally, to be on the same level with the business development internal
auditors need to have high technical skills and be smarter than employees of the company. Auditors should
be one step ahead and see the full picture. Only then, they will be able to provide strong feedback and be in-
dependent. The internal audit department provides consultation on the financial report and other types of re-
ports (management, business activities reports).

Auditing is now strictly regulated, especially in developed market countries. The Council of the Euro-
pean Communities has issued a number of directives that define both the composition and structure of com-
panies’ reporting and the procedure for internal audits. Moreover, the directives also provide strict qualified
requirements for auditors.

In Kazakhstan, the accounting and auditing legal basis is developed based on the requirements of the
Constitution, Civil Code, Code of Administrative Offenses, Tax Code, Laws “On Bankruptcy”, “On Joint-
Stock Companies”, “On Foreign Investments”, and other Republic of Kazakhstan’s regulatory acts that gov-
ern the activities of companies, firms, and other commercial organizations.

During the V Audit Conference that took place in Almaty on March 16, 2000, International Audit
Standards in Kazakhstan were adopted. International Auditing Practices Committee published the regulatory
documents on International Standards on Auditing and Standards on the related services (Boolaky &
Soobaroyen, 2017).

According to Articles 33 and 61 of the Law of the Republic of Kazakhstan “On Joint-Stock Compa-
nies”, the company can set up an internal audit department with a minimum of three members. However, for
the joint-stock company it is mandatory to have an internal audit function. The internal audit is directly ac-
countable to the board of directors of the company, and the board of directors can be convened at the request
of the internal audit service of the company (Yurist, 2003).

Nevertheless, for small and medium enterprises there are no clear instructions for establishing internal
audit departments. The management can decide what type of department, quantity of people, composition,
level of competence, almost the full freedom in the decision (Russell, 2007).
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Modern internal audit is capable to perform diverse and ambitious tasks. The result of the activities of
the internal audit service should be an objective and independent assessment on issues related to the compe-
tence of internal audit, expressed in any kind form of reports, which can include information about:

— the effectiveness of the internal control environment, information and communications, monitoring;

— the efficiency of the company’s divisions in terms of completing the goals;

— the description of risks associated with the projects being implemented;

— the safety and liquidity of companies;

— the reliability of the reporting provided;

— the efficiency of the business and the state of the company reputation.

In Kazakhstan, internal audit is mostly associated with control and inspection work. There is no com-
plete and systematic solution. The changing process in the internal audit is slow in Kazakhstan. It is neces-
sary to improve the theory base of internal audit to solve problems at the present stage of its formation.

The development of internal audit in Kazakhstan is seriously slowed up by the lack of available infor-
mation, the lack of interest of stakeholders in internal audit. Another problem is the lack of adapted certifica-
tion for internal auditors. The internal auditor must have the obligatory presence of an “auditor” qualification
certificate obtained under the Law of the Republic of Kazakhstan “On Auditing”, or a CIA (Certified Internal
Auditor) certificate in the field of internal audit, or an ACCA (Association of Certified Chartered Account-
ants ), or a Diploma of DipIFR (Diploma in International Financial Reporting), or a certificate of an interna-
tional professional accountant CIPA (Certified International Professional Accountant), or a certificate of a
professional accountant obtained under the Law of the Republic of Kazakhstan “On accounting and financial
reporting”. However, for the majority of Kazakhstani internal auditors, such qualification certificates are un-
available, because training is conducted mainly in English.

The performance gap in the internal audit functions arises due to a lack of clarity of vision in terms of
its role in the companies (member of the board of directors versus management board), the function of inter-
nal audit (assurance versus consulting), the financial or accounting skills and experiences of the internal au-
ditors and their membership in the IIA, and the extent to which the internal auditors perform in respect of the
standards that regulate the profession of internal audit (Christopher, 2019).

The current internal audit system is characterized by a lack of integrity and consistency. The existing in-
ternal audit in local companies does not provide an increase in efficiency and effectiveness. It is not aimed at
preventing violations and deficiencies.

International best practice indicates that internal audit needs to be focused on “getting ahead” of events
and processes. Internal audit should be comprehensive, penetrating and permeating the business processes
both vertically and horizontally. In the activities of internal audit, restrictions, and conflicts of interest can
lead to violations of the principles of internal audit, negative audit results are strictly prohibited.

Additional key problem of internal audit is the insufficient level of theoretical and practical professional
training of the personnel of the entire internal audit system, which is aggravated by the weak financial and
resource support of internal audit. Also, as it was mentioned above, most professional certifications are pro-
vided in English. Kazakhstan has a problem with training and proficiency in English.

As a result, there are a lot of problems associated with the implementation of low-quality internal audit,
which is carried out by low-skilled employees of the internal audit department. At the same time, it is advis-
able to approve the advanced training plan annually, considering innovations on a wide range of issues that
are relevant, useful, and significant for a particular company, and are also necessary for the successful per-
formance of internal audit employees of their duties, including improving the knowledge of the English lan-
guages.

Mechanisms for promoting internal audit development in the Republic of Kazakhstan can be divided
into two broad areas:

— Educational mechanism for the formation of internal audit;

— Practical mechanism focused on internal audit practice in the organisations.

For the development of internal audit from a theoretical point of view, a special role is assigned to
“educational centers”. These education centers are specialized places in which mediation is carried out be-
tween professional internal auditors with high qualifications and employed/hired internal auditors in different
types of organisations.

The leading element of the educational mechanisms for the development of internal audit in the Repub-
lic of Kazakhstan, according to Figure 4, is the training of professional personnel in Kazakh and Russian
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languages (training of young people, narrowing specialization, special courses/classes in colleges, universi-
ties, higher and postgraduate education).

Along with the educational mechanisms for ensuring internal audit development, in the Republic of Ka-
zakhstan, the formation of mechanisms focused on the practical point of view in business entrepreneurship is
considered a strategic direction. These mechanisms provide for:

— organization of activities in the form of fairs, seminars, webinars;

— functioning of regional associations aimed at the development of internal audit in Kazakhstan cities
and towns;

— formation of the infrastructure of consulting internal auditors on topical issues and even financial
support for internal auditors for education purposes (sponsorship).

Mechanism for internal audit develop-

v

Educational Practical

¢ A4

Professional training on Kazakh and Rus-

sian languages (training of young people,
narrowing specialization, special cours-

es/classes in colleges, universities, higher
and postgraduate education) programs)

Organization of activities (fairs, seminars)

v

Functioning of regional associations

¢ aimed at the development of internal audit

A4

Functioning of regional
educational/certification centers Formation of the infrastructure
¢ of consulting and financial support
for internal auditors

Formation of an ideology for the devel-
opment of internal audit

Figure 4. Modern mechanisms to promote internal audit in commercial organisations in the Republic of Kazakhstan

Note — Compiled by the authors

Conclusions

The International Institute of Internal Audit describes the essence of internal audit as a process that
helps prevent fraud, gives an assurance that organization works effectively and wants to reach its goals and
objectives that will only improve the business activity in the future. Internal audit combines all. It is like a
system, a tool that helps to increase efficiency of business processes, starting from the financial side and end-
ing with the corporate governance. The role of internal audit is to review the company’s internal practices
and procedures to ensure that its goals and objectives are being met. Internal audit is a part of the company
itself, but, at the same time, the internal audit department must maintain its independence, subordination, and
accountability directly to the head of the company.

Improving the current situation with internal audit in Kazakhstan will give only positive sides for the
organisations and economy of the whole country. The development of internal audit will be facilitated by the
process of integrating the interests of educational institutions, organizations, stakeholders (the public) and
public authorities, which will achieve a synergistic effect.

From the above analysis, it can be seen that most Kazakhstani commercial organizations can learn from
each other how to use the full set of internal audit functions and can borrow the experience of foreign com-
panies and their practices from internal audit functions and usage. To make this possible, a lot of parties
should be involved, including society institutions, public and state organizations with collaboration of not-
for-profit organizations and internal auditors themselves. There are problems arising from incomplete use of
internal audit functionality among Kazakhstani organizations. The measures provided in the article can con-
tribute and help to develop internal audit in Kazakhstan and take it to the next level.
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Ka3zakcran Pecny6/uKachbIHBIH KOMMEPUMSUIBIK YiABIMIAPBIHAAFDI iIIKi ayUT:
OHBIH TYKBIPbIMIAMACHI MEH POJIi, Maceseepi MeH IIelly K0J11apbl

Anoamna

Maxkcamoi: 3epTTey >KYMBICTBIH MakcaThl — KaszakcraHmarsl cayna KOpPIOPAaLMsUIapBIHBIH IIIKI ayJUTiHIH
KOHILIETITIH aHBIKTaY, MaCEJIEIEPIH KOPCETY jKOHE OCBI MAceleNIepAiH ey KOJIIaphIH Ta0y.

O0ici: KoMMepIusablK yHbIMIapaa iKi ayIuTTiH KYMBIC ICTEYiHIH cebel-canaapiiblk (akTopiiapbl Typalibl
KMHAKTAJIFAH TEOPUSUIBIK JKOHE MPAKTHKAJBIK JCPEKTep aKMapaTThl JKYHWENiK Talfay jKoHe KYpBUIBIMIAY SIICTEpiH
naiijagana OThIPBI TaJIAH/bI.

Kopvimuvinovr: TyxXbIppIMIaMabIK MOHI 1IMTKI ayOUTTI TYCIHYAIH FBUIBIMH TOCUIAEpi HETI3iHAE KYHEeJICHreH.
Bynan 6acka, imKi ayIUTTIH )KYMBIC iCTEYiHIH ceOer-canaapiblK hakTopiapsl alKpIHAAIIBL. 3epTTey OaphIChIHAA 1IIKi
ayINUTTI JAMBITY MAceNeliepi Jie 3epTTEiM, OChI MOCEJICHI IS JKOJIIAPhl YCHIHBIIIEL.

Tyorcoippimoama. ImKi ayquT TYKbIpbIMJaMalapblHBIH FBUIBIMH TOCUIIEpiH HaKTHI kyHeney, KasaxcraHmarsl
KOMMEpPLVSUIBIK  YHBIMIap/Aa IMKi ayauTTiH JKYMBIC icTeyiHe OaiiaHbIcThl MacemenepiiH ceOenTepiH aHBIKTay
Ka3aKCTaH/ABIK YHbIMIAap/a ilIKi ayTUTTiH TYPaKThl 1aMybIH KAMTaMachI3 eTe/.

Kinm ces30ep: 11IKi ayanuT, KOMMEPLISUIBIK YHBIMAAp, cebemn-cangap (paxkropiapsl, iIKi ayAuT Jamybl, IToCTYpIi
KoHe 3amaHayn Tacinmi, TpenBeil komuccusichHBIH Aemeyini-yiibivaap komureTi (COSO), KoCIMOPBIHHBIH ToyeKel
menemkMenTi (ERM).

K.M. Pama3zanoBa, A.H. Jlam0exoBa

BuyTpennmnii aynut B koMMepuecknx opranusanusax Pecny6auxn Kazaxcran:
NOHSITHE, MPO0JIEeMbI U IYTH PelIeHUs

Annomauyusn

L]ens: lenpro nccne0BaTeIbCKOM paboThI SBIISETCS ONpeAeIeHre KOHIETIINA BHYTPEHHETO ayIiTa B KOMMepie-
cKHX opranm3anusax B Kazaxcrane, onpeneneHue mpooieM 1 IOUCK PeIIeHHH dTHX MpodieM.

Memoowi: CoOpaHHBIE TEOPETHUECKHUE U NMPAKTUIESCKUE JaHHbBIC O MPUYMHHO-CIIEACTBEHHBIX (aKkTopax QyHKIHO-
HUPOBAHMS BHYTPEHHETO ayaUTa B KOMMEPUYECKMX OPTaHU3AIMSIX MPOAHAIM3HPOBAHBI C HCIOJIH30BAHHEM METOIOB
CHCTEMHOT'0 aHaJIN3a U CTPYKTYPHPOBAaHUS HH(POPMAITHH.

Peszynomamei: KoHnenTtyaidpHas CyIIHOCTh CHCTEMAaTH3HpPOBaHA HAa OCHOBE HAYYHBIX ITOIXOJOB TTOHWMAaHHS
BHYTpCHHEro ayaurta. Kpome TOro, onpeaencHbl IPUYUHHO-CIICICTBCHHBIC (PAKTOPHI PYHKIIMOHUPOBAHUS BHYTPCHHETO
aymuTa. B xo1e uccnenoBanus Takke ObLTH W3YUCHBI MPOOJIEMBI Pa3BUTHS BHYTPEHHETO ayAHTa W MPEATIOKCHBI TyTH
PEIICHUS 3TOH TPOOIEMBI.

Buigoowi: YeTkas cucteMaTn3anusi HAYYHBIX TTOAXOJOB K KOHIICTIIMKA BHYTPEHHETO ay/AWTA, BBIIBICHUC NMPUYUH
MpoOJIeM, CBA3aHHBIX ¢ (DYHKIIMOHMPOBAHHEM BHYTPEHHETO ayauTa B KOMMeEpYeCKHX opraHm3anusx B Kaszaxcrawne,
00ECIICYUT YCTOMYUBOE PA3BUTHE BHYTPEHHETO ayauTa B KazaXcTaHCKUX OpraHU3amusiX.

Kniouesvie cnosa: BHyTpeHHUH ayIuT, KOMMEpUYECKHE OPTaHU3AINH, IPUINHHO-CIICACTBEHHBIE (DAaKTOPHI, pa3BH-
THE BHYTPEHHEro ayAuTa, TPaAUuIMOHHBIM W COBpeMeHHBIN moaxoj, Komurter opranuzanmii-cmoncopoB Komuccuu
Tpensest (COSO), Cucrema yrnpasienus puckamu (ERM).
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